Rose Roots Community Garden Agenda R R t
Rose Roots Monthly Meeting @SC : ?* S
Tues Oct 5, 2021, 5:30 pm, Location: RR Garden Gardeners Growing Community

Inclement Weather Call In: http://meet.google.com/kuo-

eeig-icz
Steering Committee Attendance
Erin Newton, President Kendra Eliason, Membership Jim Richards, Operations
Patty Sacks, Vice President Laura Bennett, Administrator Gary Williams, Operations
John Malito, Treasurer

6:00 Call to Order-RR Mission: To restore bonds between people, food and nature and to work together to create a
better local food system for future generations.

Officer Reports
President

e Lead Positions for 2022 available: Event Coordinator, Community Outreach Lead, Communications Lead, Service
Hour Tracker-report to gardeners. Produce Donation lead interest: Cindee Malito

e Waiting to hear from DUG and City duration of Concessionaire Agreement, Registration process improvements

e Laurie Dameron Live Music went well. She played for 2 hours. We sent thank you notes and videos.

e End of season dumpster rates: Quotes from Adams Roll off and Republic. Chipper/mulcher discussion.

e  DUG community group would like to volunteer in early November 11, 12, 13 or 14 per DUG’s Laura Calderon

e ADA access parking space requested. Outcome: Parking lot isn’t ADA accessible so spot can’t be painted.

e Discussion Items for 2022 Planning Meeting in Feb: Registration process, Lead Nominations, Bylaw review, 10 Year
Anniversary Celebration planning, Produce Donation designees, phase out Service Hour Logging book in barn?
Orientation Packet and Gardener Rules

e Meeting location changing to Standley Lake Library. Nov meeting Second Tues at Nov 9, 5:30-7:30 pm

e Schedule end of season Leadership Team Photo: Dates?

e Remember to log final service hours Here by Oct 31. $7 per service hour of 12 not completed will be invoiced

e New Sponsor Page on Website: https://www.roserootsgarden.org/sponsors

e Please RSVP to Evite for Oct 23, 2-4 pm Annual End of Season Harvest Potluck: http://evite.me/XpanNgWzhn

Vice President

e Westside Landscaping Project Updates: materials arrived

e Should we rent grading equipment from Arvada Rent Alls? Cost estimates

e Hours being reported on Service Hour logging form and emailed to John for tracking. Like process?

e  Preparing project end report due Dec 10

e Evergreen tree donated.

Treasurer Report
e September Income and Expense Report
e  Erin and John will follow up on Invoicing gardeners for service hours not completed
e  Erin and John Preparing Year End Report
Membership Report

e  Plot Pre-Registration Form available on website home page. Due Date?
Over 1000 Service Hours logged online.

e Shade for pavilion acquired. A little long. May take to repair shop

e Updates on gardeners not returning. Log them on 2022 Pre-Registration form
Operations

e Beneficial Nematode application

e Inventory update
Leads Reports (Eg. Produce Donation, Youth Group, Community Outreach, Community Spaces, Compost)
Upcoming Dates

e  Oct 23, 2-4 pm: Annual Season End Harvest Potluck. Please RSVP

e Nov 9, 5:30-7:00 pm: Monthly Meeting at Standley Lake Library




